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Negative impacts associated with ISO 30401 

 

 

The path to any successful knowledge management system knows its limitations.  

Some of the challenges face when implementing Knowledge Management System are: 

• We have to seeks ways to efficiently capture and record business knowledge. 

• Making information and resources easier to find 

• Motivating people to share reuse and apply knowledge consistently to organization.  

• Aligning knowledge management with the overall goals and business strategy. 

• Choosing and implementing knowledge management technology. 

• Integrating knowledge management into existing processes and information systems. 

 

To overcome these challenges, you should: 

 

• Develop clear processes to capture, record and share business knowledge. 

• Define the scope and objectives of any knowledge management initiatives. 

• Create a corporate culture of knowledge sharing between employees and management. 

• Set clear goals and strategies to help you utilise the collective knowledge (otherwise, it 

will be of no use to your business). 

• Consider budget, strategy and training needs for any new knowledge management 

system. 

• Consider change management strategies for introducing new knowledge management 

practices. 


